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VECTORS Overview

‘VECTORS seeks to develop integrated, multidisciplinary research-based understanding that will
contribute the information and knowledge required for addressing forthcoming requirements, policies
and regulations across multiple sectors.’

Marine life makes a substantial contribution to the economy and society of Europe. In reflection of
this VECTORS is a substantial integrated EU funded project of 38 partner institutes and a budget of
€16.33 million. It aims to elucidate the drivers, pressures and vectors that cause change in merine life,
the mechanisns by which they do so, the impacts that they have on ecosystem structures and
functioning, and on the economics of associated marine sectors and society. VECTORS will
particularly focus on causes and consequences of invasive alien species, outbreak forming species,
and changes in fish distribution and productivity. New and existing knowledge and insight will be
synthesized and integrated to project changes in marine life, ecosystems and economies under future
scenarios for adaptation and mitigation in the light of new technologies, fishing strategies and policy
needs. VECTORS will evaluate current forms and mechanisms of marine governance in relation to
the vectors of change. Based on its findings, VECTORS will provide solutions and tools for relevant
stakeholders and policymakers, to be available for use during the lifetime of the project.

The project will address a conplex array of interests comprising areas of concern for marine life,
biodiversity, sectoral interests, regional seas, and academic disciplines and especially the interests of
stakeholders. VECTORS will ensure that the links and interactions between all these areas of interest
are explored, explained, modelled and communicated effectively to the relevant stakeholders. The
VECTORS consortium is extremely experienced and genuinely multidisciplinary. It includes a mixture
of natural scientists with knowledge of socio-economic aspects, and social scientists (environmental
economists, policy and governance analysts and ervironmental law specialists) with interests in
natural system functioning. VECTORS is therefore fully equipped to deliver the integrated
interdisciplinary research required to achieve its objectives with meximal impact in the arenas of
science, policy, management and society.

WWW.marine-vectors.eu
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Executive Summary

- Launch of the VECTORS website meets the requirements of D8.3

- The website is a crucial tool for aiding communication between project partners
providing a platform for the dissemination of VECTORS internal information, such as
reporting documents.

- The website allows for wider engagement and dissemination to involved organisations,
such as RUG and RAB members, stakeholders and the wider public.

- The website is a showcase for VECTORS research and knowledge transfer and will be
developed throughout the life of the project to provide a wide range of information and
resources including an educational lesson for free use by teachers and fact sheets.

- The website not only links to all of the work packages and deliverables as a
communication and dissemination tool but also provides a key function in ensuring the
ongoing development and coordination of the project.

- As the project develops the website will allow for the achieverment of further
deliverables such as D7.2 and D7.4

Introduction

The VECTORS website is hosted on a server at the Coordinator’s institute, Plymouth Marine
Laboratory, and has its own web domain at www.marine-vectors.eu. Afirst version has been
available since the kick off meeting in February 2011.

The website is designed to be accessible while providing a wide range of information about the
scope and coordination of the project. The site will play a key role in internal communication
providing a one-stop shop for information for project partners including progress reports,
proforma for reporting and dissemination tools. For example, already available to download is
a generic presentation for use by partners to present at internal and external conferences and
meetings.

The website is a dynamic product which will be developed and updated through out the life of
the project. As the project develops the website will grow to meet the internal communication
needs of partners and stakeholders as well as play a key role in disseminating project
research, results and knowledge.

In order to engage with public outreach a subset of web pages specifically targeted at the
general public will be developed including an education section where schools and universities
will have access to VECTORS data and the derived knowledge. Furthermore, a freely
downloadable educational lesson will be made available for teachers, built around the research
and thought process behind the project thus bridging the gap between research and education.

The launch of the VECTORS website meets the requirement of Deliverable 8.3 in providing ‘a
project website and reporting tools’.  As the website develops it will also meet the requirements
of Deliverable 7.2 ‘Interactive webpage focused on the transfer of VECTORS knowledge',
which is due in month 12, and will host the outputs of Deliverable 7.4 “Volume of VECTORS
Fact Sheets’ due in month 48.
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Core Activity
The website includes the following features:

Home Page: Providing an introduction to the project with a short summary, latest news items
and contact detalils (please see appendix 1 for screen grab)

About the Project: Providing a more detailed overview of ‘what is VECTORS' with access to
further pages on the project Deliverables, Work Packages, a list of Project Partners,
information on past and future meetings and the Ocean of Tomorrow FP7 framework
programme (please see appendix 2 for screen grab).

News and Events: This page will be developed as the project progresses and generates news
itens.

Research Activities: This page provides an overview of the latest research activities and allows
access to a publications section where users can access published research papers that are
part of the VECTORS project (please see appendix 3 for screen grab).

VECTORS Blog: This page will be developed as the project develops and the scientists are
invited to produce blogs about their role in the project.

Also currently being developed are pages relating to:
- The project structure
- Information about the Research Advisory Board and Research User Group

Contact information for the Project Office at Plymouth Marine Laboratory (PIVL) is available on
the bottom of each page of the site, while the project partner list provides links to the respective
partner institute websites.

The website is managed by the Communications Officer, Kelvin Boat, and VECTORS Project
Manager, Jennifer Lockett, both based at PML. Project members can send information, report,
news itens etc for inclusion by emailing Jennifer at jelo@pml.ac.uk

The ongoing development of the website will be discussed as required by the Steering
Committee which meets every 6 months and at the annual progress meeting, which is next to
meet in March 2012. Any issues / concems relating to the website should be directed to the
Project Manager or where deemed necessary can be directed to the Project Coordinator, Mel
Austen.

Conclusion

The launch of the project website is a key step in the development of VECTORS and marks a
proactive step towards effective communication, dissemination and engagement with the
project by partners as well as stakeholders and the wider general public. The Project
Coordination teamwill continue to ensure that the website remains an up-to-date, informative
and engaging source of information about the VECTORS project.
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Appendix 1: Home Page

Appendix 2: About the Project
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Appendix 3. Research Activities



